
 
 

LAND USE & ENVIRONMENT COMMITTEE  
 

Meeting Minutes – November 19, 2020 
 
 

Attendees:    
Maggi Blomstrom  Piedmont Environmental Council 
Julie Bolthouse  Piedmont Environmental Council 
DJ Christensen  Culpeper County 
Deirdre Clark   John Marshall Soil and Water Conservation District 
Steve Cook   Virginia Department of Health 
Matthew Decatur  Rappahannock-Rapidan Regional Commission 
Michelle Edwards  Rappahannock-Rapidan Regional Commission 
David Evans   Virginia Department of Environmental Quality 
October Greenfield  Friends of the Rappahannock 
Chris Hawk   Piedmont Environmental Council 
Dina Hermoso   Town of Warrenton 
Andrew Hopewell  Fauquier County 
Richard Jacobs  Culpeper Soil and Water Conservation District 
Gary Rzepecki   Fauquier County 
James Sawyer   Fauquier County 
Michael Trop    John Marshall Soil and Water Conservation District 
 
 
The meeting was held via Zoom and a call-in number provided for those without web access.  
Michelle Edwards welcomed attendees and introductions were made. 
 
Upper Rappahannock River Watershed Plan Updates 
Michelle Edwards, Rappahannock-Rapidan Regional Commission (RRRC) 
Michelle Edwards provided an update on RRRC’s development of the GIS-based Upper 
Rappahannock Watershed Plan.  After negotiating a data license agreement with the Virginia 
Department of Conservation and Recreation in consultation with the Attorney General’s Office, 
RRRC and several partners signed and submitted the agreement to DCR.  The Department set up 
a meeting to discuss how best to send the agriculture Best Management Practice (BMP) data, but 
during the meeting explained they would no longer be able to share the point data due to a data 
sharing agreement DCR entered into with the Natural Resources Conservation Service (NRCS), 
an agreement that had been in negotiation for two years.   
 
Instead DCR will be providing the BMP data at the HUC 16 level, which will indicate which 
BMPs are in a given subwatershed.  Although not nearly as helpful to geographically prioritizing 
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BMP implementation, it is the only option available.  NRCS considers point location data to be 
personal information and they are prohibited from releasing farmers’ private information under 
the US Farm Bill.  While the larger issue of a state data sharing policy that is consistent among 
agencies has been discussed during the last Rappahannock River Basin Technical Committee 
meeting, this case is a federal issue that would only change if DCR ended the MOU with NRCS. 
 
Ms. Edwards announced that RRRC has been awarded a $301,227 Small Watershed 
Implementation Grant by the National Fish and Wildlife Foundation (NFWF), which will assist 
in funding Phase 2 of the Watershed Plan.  The award equals the full amount requested.  Project 
partners have agreed to contribute over $345,000 in match. 
 
As part of project, RRRC will contract the Chesapeake Conservancy to develop a custom GIS-
based prioritization of urban and agriculture BMPs for the region.  Additionally, RRRC would 
contract Friends of the Rappahannock (FOR) to conduct ground-truthing, targeted water quality 
monitoring and digitize the region’s existing livestock exclusion fencing data.  In additional to 
Phase 2 of the Watershed Plan, the grant will fund construction of three green stormwater BMPs 
in Warrenton to serve as demonstration projects, as well as outreach and cost-share matching 
funds for John Marshall Soil and Water Conservation District’s Virginia Conservation 
Assistance Program (VCAP). The two-year grant begins in January 2021. 
 
For additional questions and comments regarding the Upper Rappahannock Watershed Plan or 
RRRC’s other Chesapeake Bay TMDL efforts, please contact Michelle Edwards at (540) 829-
7450 or medwards@rrregion.org. 
 
BMP Prioritization Tool – Urban and Agriculture BMP Discussion 
Michelle Edwards, RRRC 
As previously mentioned, RRRC will contract the Chesapeake Conservancy to develop a custom 
GIS-based prioritization of urban and agriculture BMPs for the region.  The tool will have an 
online platform that our conservation partners can use for regional, local and site-level BMP 
planning.  A similar project was piloted in Pennsylvania for agricultural BMPs only.  The 
Conservancy will utilize its new land cover and hydrography data sets as well as its BMP 
opportunity mapping methodology in the development.  Furthermore, the Conservancy has asked 
RRRC to provide existing stormwater BMP data to be used to fine tune the methodology. 
 
Maggi Blomstrom asked whether the public/land owners will be able to access the tool, or only 
organizations.  Ms. Edwards replied that the intent was only organizations, but she will discuss 
the possibility of a public platform for the tool with the Conservancy and report back to the 
group.  Such an option may require additional grant funds and come as a third phase. 
 
To guide the Conservancy’s efforts, RRRC will be providing a list of the region’s priority BMPs 
and would like the Committee’s input.  Not all BMPs will be suitable.  The methodology relies 
on LIDAR, and the opportunity for BMPs without a physical presence cannot be mapped.  
 
As a starting point, Ms. Edwards presented both the agriculture and urban BMP input decks the 
region’s stakeholders developed for the Chesapeake Bay Phase 3 Watershed Implementation 
Plan (WIP 3), and led meeting participants in a discussion of priority BMPs for the prioritization 
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tool.  Overall, the group wanted to rely on the Conservancy’s expertise in BMP selection.  The 
group decided to provide the agricultural BMPs as is but combine across categories, such as all 
nutrient management plan application BMPs (see attached).  Additionally, the group agreed to 
include the following urban BMPs: 

• Nutrient Management Plans (ask if possible with given methodology) 

• Wet Ponds and Wetlands 

• Urban Stream Restoration 

• Dry Detention Ponds and Hydrodynamic Structures 

• Dry Extended Detention Ponds 

• Bioretention/raingardens 

• Tree Planting - Canopy 

• Bioswale 

• Filtering Practices 

• Vegetated Open Channels 

• Impervious Surface Reduction 

• Forest Planting 

• Infiltration Practices without Sand, Vegetation 

• Forest Buffer 

• Wetland Enhancement 

• Wetland Rehabilitation 

• Permeable Pavement with Sand, Vegetation 
 
The question was raised whether green roofs fall under impervious surface reduction or some 
other BMP.  Dave Evans offered to find out and report back.  [Edited to add James Davis-Martin, 
DEQ responded that Green Roofs are credited in the Bay Model as a Bioretention system with an 
underdrain on C/D soils.] 
 
Regional Grant Priorities Matrix 
Michelle Edwards, RRRC 
Ms. Edwards reminded Committee members that the Region’s Chesapeake Bay-related Urban 
Sector Project Matrix is posted on Google Docs at: 
https://docs.google.com/spreadsheets/d/1_ZmTVlEOrkNvEg3JxAsfCGneReYMgOn4gk3GaEN
CUUo/edit#gid=1327508395.  This is a living document that members should be updating, so 
that everyone on the committee can be aware of each other’s activities and better collaborate. 
Project that have not yet been funded or have only be conceptualized should also be included. 
 
She will be providing the Matrix to DEQ by the end of December, as part of RRRC’s 
Chesapeake Bay PDC Locality Implementation Contract, and therefore asked Committee 

https://docs.google.com/spreadsheets/d/1_ZmTVlEOrkNvEg3JxAsfCGneReYMgOn4gk3GaENCUUo/edit#gid=1327508395
https://docs.google.com/spreadsheets/d/1_ZmTVlEOrkNvEg3JxAsfCGneReYMgOn4gk3GaENCUUo/edit#gid=1327508395
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members to update the matrix by mid-Decmber.  In the past, DEQ provided this information to 
the Virginia General Assembly for use in grant program budget planning. 
 
Maggi Blomstrom asked Ms. Edwards to send a reminder to the Committee email distribution 
list, to which she agreed. 
 
Member Roundtable 

• Michael Trop, John Marshall Soil and Water Conservation District– The District is 
now out of BMP cost-share funds and is working to get practices on the ground.  They 
are also still working on their Upper Goose Creek TMDL grant, which closes at the end 
of the year, and are negotiating future funding. 

• Gary Rzepecki, Fauquier County Parks and Recreation– The County is experiencing 
setbacks with their kayak/canoe launch projects, because VA Department of Wildlife 
Resources (DWR) can no longer install them, only provide consultation and oversight of 
construction and maintenance.  For Riverside Preserve, they expect to receive the design 
in December with a winter/spring construction.  For the launch at the Remington Rector 
Tract, the County hopes to hear back from the Virginia Department of Historic Resources 
regarding their review of the archaeological survey by the end of the year and anticipates 
a spring construction.  The Fauquier Connections Plan is under development and the 
County is close to finishing its parks master plan, which will go to the Parks Board in 
February to be finalized in March. 

• Jim Sawyer, Fauquier County Community Development– The Department is 
currently dealing with a substantial increase in home building in the County. 

• Steve Cook, VA Department of Health (VDH)– He is also dealing with the increase in 
building. 

• October Greenfield, Friends of the Rappahannock (FOR)– FOR is starting to wrap up 
their fall tree planting season, having completed seven or eight riparian buffer plantings 
and given away over 1,800 trees in Fauquier, Culpeper and Rappahannock Counties.  
FOR has started a new environmental education program focused on citizen science in 
the headwaters region, and will soon be starting their Mountain Run Initiative, which will 
include water quality monitoring, pet waste stations and water quality education.  FOR 
will also be doing water quality monitoring in Rappahannock County.  They recently 
worked with Fauquier County to plant forty trees in Monroe Park and are working with 
the County to plan environmental education and mini camp programs in the spring and 
summer.  FOR is working with Culpeper to install water quality and wildlife- related 
interpretive signage in the parks.  Finally, they have 6,000 redbud trees they are trying to 
find homes for.  If interested, email Ms. Greenfield.   

• Maggi Blomstrom, Piedmont Environmental Council (PEC)– PEC is working with 
the Rappahannock Conservation Partnership to apply for an NRCS Resource 
Conservation Partnership Program Grant to accelerate land and water conservation 
through improved pasture, cropland management, installing or restoring riparian buffers 
for wildlife connectivity, and strategic conservation easements.  The application is due at 
the end of November.  PEC has also been doing many NRCS agricultural land easements 
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in the region. They have been awarded three VA Land Conservation Foundation grants 
for large farms.  Additionally, PEC has zero-interest, short-term loans to cover the up-
front costs for agricultural cost-share practices.  PEC has been working on securing an 
easement on Rappahannock River Campgrounds at the confluence of the Rappahannock 
and Rapidan on the Culpeper County side.  It has now evolved into developing a public 
park, with Culpeper County taking the lead.  The site would then become the next public 
access point above Motts Landing on the Rappahannock River.  Finally, PEC is doing a 
Headwater Stream Initiative planting on November 30 and December 1 at Old House 
Vineyards in Culpeper.  

• DJ Christensen, Culpeper County– The County is also dealing with a substantial 
increase in residential construction. 

• Richard Jacobs, Culpeper Soil and Water Conservation District– Like JMSWCD, 
Culpeper SWCD is busy getting agricultural cost-share practices installed.  The District’s 
septic cost-share program is going well.  They are down to two TMDL watersheds, but 
will hopefully have more in a year after the Mountain Run Implementation Plan 
development.  The District received two Chesapeake Bay Restoration Fund grants: one to 
expand the outdoor classroom at Wetsel Middle School and another for a dirt and gravel 
road BMP demonstration project.  The District is also involved in an outdoor classroom 
project at Emerald Hill Elementary in Culpeper that will include environmental education 
and gardening.  The school is currently looking for potential grant funding.  The VCAP 
cost-share that the District received in July has all been allocated. 

 
Next Land Use & Environment Committee Meeting:   
The Committee meets quarterly on the third Thursday of the month.  The next Land Use and 
Environment Committee meeting is scheduled for February 18, 2021, at 10:00 am – 12:00 noon 
via Zoom with a call-in option.  Please provide any additional suggestions for future meeting 
topics to Michelle Edwards at medwards@rrregion.org. 

mailto:medwards@rrregion.org
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